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ELITE PACKAGE

The Elite package is available for the following start up types, please indicate which start up type is being
purchased:

O Accredited Home Health (JCAHO or CHAP) O Accredited Hospice (JCAHO or CHAP) O Accredited DME (JCAHO/CHAP/ACHC)
O PAS Only

The Elite package includes the following based upon the type of start up you may have more or less binders as
required by the accrediting body and state, federal, and other applicable regulations.

» Assistance with Application Packages, CLIA waiver application

» Policies and Procedures / Forms as required by State, Medicare, or Accrediting Body

» Admission package in sheet protectors and in file folder for ready-copying

» Application package and forms in sheet protectors and in file folder for ready-copying (Human Resources)

» Governing Body/ PAC/ Annual Agency Evaluation policies and procedures, forms to start initial meeting & sample meeting
» QA forms for license categories and Quality Assurance Performance Improvement Program

» Complaint binder, forms, and log

» Incident Binder, forms, and log

» Plan of Care forms

> On- Call binder with nurse agreement and form

» Infection Control Binder and Tracking System set up, MSDS Binder
> Satisfaction Survey Binder, Forms, System set up

» HIPAA policies, procedures, and forms

> Ethics Binder which includes policies, procedures, and forms

» Physician Verification of Licensure which includes policy, forms, and system
> Performance Improvement Plan which includes policies and forms
» Safety Binder which includes systems, forms, and policies

» Job Description Binder which includes job descriptions

» Civil Rights package
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Consultant Visits Included!

This package includes 4
Consultative visits which are
scheduled in cooperation
between the client and the
consulting firm based upon
each entity’s availability.

One Free Mock Survey is
included 1 RN for 1 day to
conduct the mock survey.

If you need more consultant
visits we are available but if
they are greater than 4 +
mock survey then we will bill
you our customary rate of
$100.00/ hour.
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First patient chart admitted we will review for you. We do ask that you bring the chart to our
office or fed-ex a copy of it to us (for out of the Houston/Austin office area). We are committing to turn
the chart around in our office within 4 business days.

Phone Calls, Email Support and Telephone Support: We do not charge for you to call or email
us for consultation so please use to your advantage since other consulting firms do not offer this!

JCAHO one day seminar for those who purchase a JCAHO product from us! These seminars
are scheduled monthly, all you have to do is choose one and sign up!

On Line Course- You can choose either the Administrator 16 class (for new

Administrators) OR the Administrator 12 class for 2 persons in your group. We will allow free access to
the class of your choice for 30 days and then will expire so you can get free contact hours as required
by DADS. (No one else is offering these on-line classes!)

Business Profile Binder- This is an attractive leather bound organizational tool in which to file
pertinent business documents. There are 15 tabbed sections with a beautiful gold leaf hand embossed
ink color on the outside of the binder as well as on the tabs.

By my signature | acknowledge the Elite package has been reviewed with me.

Authorized Representative Signature Date

ITEMS NOT IN THE START UP LISTED BELOW BUT CAN BE ARRANGED TO BE PROVIDED

Medication profile forms, Billing information or set up, Marketing package, OASIS forms
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